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Novel Conjugation of collaboration

Think beyond Time, Spirit of Innovation

Immersive Creativity, Impacting the City and People

Exporting Nancy to the World

Multi-disciplinary, Diverse forms of production

Catalytic

Incoporate New Technology

Beauty in Everyday Objects

International

Total Work of Art 

Business 
     +
Engineer
     +
    Art

       Craft 
          +
New Technology
          +
         Art

Art Nouveau Artem

Artem
From New Art to New Spirit

Artem
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Legacy of Nancy

 Historical Asset



Art Nouveau
Cultural Asset



 City Development

Legacy of Nancy



ARTEM

Nancy in Developement

 City Development



Presence



The lieu unique is the national center for contem-
porary arts in Nantes, France. Opened on January 
1st, 2000, it is housed in a former biscuit factory 
at the center of the city. It was founded by Jean 
Blaise and is now directed (since January 2011), 
by Patrick Gyger.

Lieu Unique
Legacy Renarration

Historic Trace in Place



Legacy Reinvention

The Public Institution of Cultural Co-operation 
(EPCC) Cité du design – Higher School of Art and 
Design, brought together, in January 2010, the Cité 
du design and the Saint-Etienne Higher School of 
Art and Design, on the same site, the former Arms 
Manufacture of Saint-Etienne.

Cite Du Design

Historic Trace in Place



Legacy Reintervention

The ONE Mile Project is a multi-disciplinary collab-
orative effort to support the cultural production 
and socio-economic activity of Detroit’s epic North 
End neighborhood. We host events, exhibits, work-
shops, and performances. We create public spaces 
and experimental environments. We design tools 
for broadcast and dissemination. And we continue 
to build a network of people interested in the sus-
tained collective vibrancy of the North End

 One Mile

Historic Trace in Place



Transcoding, another trick behind this new media, involves 
opening a media file in program that is not expressly de-
signed for it. It’s what would happen if you opened up an 
image file in an audio editor, applied reverb, and then saved 
it as an image again. Yet another technique, datamoshing, 
deals with modifying video compression rates.

“One of the characteristics of glitch, aside from its origins 
in errors and system overload, feedback and so on, is that 
when people try to do it concretely, they often end up work-
ing directly with the material of the file itself, below the level 
of its representation, as an image, or as text, or as audio,” 
says Hertz.

Transcoding
Speculation upon Presence

Historic Trace in Production / Making



Digital Fabrication + Craft: 
Creating a customizable collection of 
porcelain plates, the shape and number 
sontgénérés on a touch application. They 
are then molded and machined.

Post Parametric
Digital Nouveau

Historic Trace in Production / Making



An emerging topic in art and cultural studies, the post-
digital refers to a period after the digital revolution, when 
algorithms are everywhere and the line between digital and 
physical is difficult to detect. It suggests a changing cultural 
perception of digital technology from something rare and 
novel to something ubiquitous and familiar, while simulta-
neously calling for broader and deeper reflections on how 
computation has changed the way we see and relate to the 
world. The “post” in postdigital, therefore, does not imply 
a time after or beyond the digital, but instead should be 
understood as both a continuation and interrogation of what 
we have known as “the digital” to date. 

Post Digital
Transcendance beyond Presence

Historic Trace in Production / Making





Future

          
What about Villa Artem in the future?

Design Concept



Design Concept



Design Concept - Framework

Auvergne-Rhone-Alpes
241,093

Bourgogne-Franche-Comte 
71,819

Bretagne
86,954

Corse
8,573

Hauts-de-France
150,932

Ile-de-France
642,523

Normandie
89,692

Nouvelle-Aquitaine
158,106

Pays de la Loire
105,291

Provence-Alpes-Cote d’Azur
152,159

Guadeloupe
8,246

8,693

Guyane
4,016

La Reunion
17,013

1,773

Occitanie
152,472

Grand Est
148,318

Centre-Val de Loire
68,891

NANCY

PARIS

MARSEILLE

METZ

Grand Est
148,318

NANCYFrance

METZ

BORDEAUX

NANTES

LILLE

st

Villa Artem

NANCY

Incubation Program
    Research through making

Curatorial Program
    Cultivating curator talents 

Network Program
    Broadcasting and establishing networks



INCUBATE

CURATE

RADIATE

Design Concept - Framework

Framework
3 Programs

Incubation Program
    Research through making

Curatorial Program
    Cultivating curator talents 

Network Program
    Broadcasting and establishing networks



INCUBATE

INCUBATOR 
PROJECT PUBLIC 

WORKSHOPS

STUDENT 
WORKSHOPS

STUDENT 
INTERNSHIPS

STUDENT 
CHARETTES

CONTINUATION 
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PROJECTS
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IMPACT

INSPIRE 
ARTEM

INNOVATE WITH 
UNDERUTILIZED 
CRAFTS/ LABOR

REACTIVATION 
OF CULTURE 

REACTIVATION 
OF 
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L’ESPRIT 
D’INNOVATION
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Research/ Making

Design Concept - Framework



Incubation
Dimensions

Research Through Making

Design Concept - Framework



CURATE

PUBLIC 
WORKSHOPS

COMMUNITY 
IMPACT

CURATORIAL 
METHODS 
RESEARCH

COMMUNITY
IDENTITY

CREATIVE 
COLLABORATION 

METHODS

COLLABORATION 
WITHIN ARTEM 

GROUND UP 
ARTEM 

INITIATIVES

EXHIBITION 
DESIGN

COLLABORATION 
WITH PARTNERS

INTERNAL 
EVENTS

DÉCOR QUOTIDIEN

UN ART DANS LA VILLE

ORGANIQUECATALYSEUR

Curation
Cultivating curatorial talents       
    as mediator and interface

Design Concept - Framework



Curation
Agenda LoRA

Design Concept - Framework



RADIATE

RADIATING 
NETWORKS

KNOWLEDGE, 
RESEARCH AND 
DISCIPLINARITY BRANDING

INTERNATIONAL 
RELATIONS

ORGANIZE 
TRAVEL 

EXHIBITION

PUBLICATION 
DESIGN

CREATIVE 
INDUSTRIES 
RESEARCH

EXHIBITION 
DOCUMENTATION

VILLA ARTEM 
EVALUATION

UN 
DÉVELOPPEMENT 
INTERNATIONAL

CONNAISSANCE
Network

Broadcasting and Connecting

Design Concept - Framework



Ceative Many
Michigan House

ART X DETROIT
CREATIVE INDUSTRIES REPORT

Design Concept - Framework



Design System



JURY

STAFF

RESEARCHERS

CURATOR
PARTNERS

ARTEM

PUBLIC

VILLA
ARTEM

INCUBATEES

Novel Ways of Working
Dynamic Involvement

Organization

Design System - Organization



Incubatee

Curation

Networker

Administration

Knowledge

Art/ DesignBank

Bbcom
Graphik
LT Creative
Vagnee Graphic 
Utim 
Trait d’union 

Banque Populaire
Caisse d’epargne
CIC EST
Dalkia
EDF

KPMGSoludoc Xerox Dealer

Accounting/ StrategyEngineeringSchools

Region
Nation
Global

Nancy

Community

EnterprisesInstitutions

Soludoc Xerox Dealer

Business

Funding

WorkshopFunds Lectures Co-working Consultancy Meeting

Incubating Growing Thriving Invigorating

Visibility
Culture
Idea
Business Value
Innovation
Talent

Production
Making
Autonomy
Identity

Experiment

Collaboration
DevelopmentResearch

Founding

Establishing

Incubatee
Incubatee

        Building
     Ecosystem      

Design System - Ecosystem



Operation Fund Fluid Fund

$$$

Administrator

Administrator

Administrator

600,000/yr

40,000

80,000

20,000

20,000

40,000

40,000

40,000

40,000

40,000

40,000

Curators

Curators

Network Consultancy

Maintenance

Equipment Advancing

Research through making
Seeding

Investment

Seeding

Funding

Sponsor

Reimbursement

Stipend

Grant

Research through making

20,000Research through making

20,000Curatorial funds

Curatorial funds 20,000

Curator residency stipend

Events

Liquid fund

Enterprise

Government

School/ Revenue

20,000

40,000

80,000

Hardware

Human Resource

Software

Design System - Planning
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Programming



Current Distribution of Activities 
and Spatial Understandings

Proposed Redevelopment of Spatial 
Understandings and Relationships

Characterizations:Characterizations:

Studio Space: 650 total m2

Office Space: 265 total m2

Meeting Space: 375 total m2

Exhibition Space: 300 total m2

Other Spaces: 1,755 total m2

 TOTAL: 3,345 m2

Studio Space: 1,100 total m2

Office Space: 200 total m2

Meeting Space: 400 total m2

Exhibition Space: 300 total m2

Other Spaces: 950 total m2

 TOTAL: 2,950 m2

Overlap of programmed spaces

Larger / centralized studio, prototyping 
space

Exhibition spaces directly related to 
studio space

Free Spaces, eateries, and gathering / 
presentation spaces integrated

Fewer offices

Fewer meeting rooms (yet of larger size)

One shared shop

Coworking space clustered together to 
encourage fluid, internal networking

Chaotic, separation of spaces and 
organizational logics

Too many, small separated studios

Meeting rooms of various sizes

Multiple auditoriums

Fewer offices

Spaces not shared, yet overlap in 
function

Too much total area

Studio
(100 m2)

Cafeteria, Bar, 
Kitchen (50p)

(100 m2)

Cafeteria, Bar, 
Kitchen (50p)

(100 m2)

Cafeteria and Bar
(100 m2)

Coworking Space 
(20 positions)

(100 m2)

Coworking Space 
(20 positions)

(100 m2)

Cafeteria, Bar, 
Kitchen (50p)

(100 m2)

Exhibition
(100 m2)

Exhibition
(100 m2)

Exhibition
(100 m2)

Gathering 
Space

(150 m2)

Gathering 
Space

(150 m2)

Gathering 
Space

(150 m2)

Gathering 
Space

(150 m2)
Free Space
(150 m2)

Free Space
(150 m2)

Gathering 
Space

(150 m2)

Meeting 
Room (40p)
(150 m2)

Gathering 
Space

(150 m2)

Shop
(150 m2)Studio / 

Prototyping
(150 m2)

Gathering 
Space

(150 m2)

Bathrooms
(150 m2)

Meeting 
Room (40p)
(100 m2)

Meeting 
Room (20p)

(75 m2)

Meeting 
Room (40p)
(100 m2)

Shop
(100 m2)       ting 

Room (30p)
(100 m2)

Meeting 
Room (40p)
(100 m2)

Studio /
Prototyping
(300 m2)

Studio /
Prototyping
(300 m2)

Studio /
Prototyping
(300 m2)

Studio /
Prototyping
(300 m2)

Studio
(500 m2)

Storage
(300 m2)

Studio
(200 m2)

Shop
(200 m2)

Theater
(200 m2)

Theater
(200 m2)

Exhibition
(200 m2)

Meeting 
Room (13p)

(50 m2)

Exhibition and 
Demonstration

(50 m2)

Meeting 
Room (10p)

(50 m2)

Meeting 
Room

(50 m2)

Meeting 
Room (10p)

(50 m2)

Offices
(50 m2)

Offices (5p)
(50 m2)

Documentation 
Space

(25 m2)

Documentation 
Space

(20 m2)

Available 
Offices

(50 m2)

Office (1p)
(15 m2)

Office (1p)
(15 m2)

Office (2p)
(25 m2)

Office (2p)
(25 m2)

Info. Space
(10 m2)

Office (3p)
(35 m2)

Studio
(100 m2)

Studio
(50 m2)

Studio
(100 m2)

Auditorium
(100 m2)

Auditorium
(100 m2)

Rehearsal
Hall

   (100 m2)

Studio
(100 m2)

Studio
(100 m2)

Exhibition
(50 m2)

Studio /
Prototyping
(300 m2)

Free Space / 
Ampitheater

(200 m2)

Cafeteria / Bar 
/ Kitchen / Free 

Space / 
Ampitheater

(200 m2)

Studio
(300 m2)

Studio
(300 m2)

Studio / 
Prototyping
(500 m2)

Exhibition
(100 m2)

Exhibition
(100 m2)

Exhibition / 
Demonstration 

(100 m2)

Gathering 
Space

(150 m2)

Offices
(50 m2)

Offices
(50 m2)

Offices
(50 m2)

Offices
(50 m2)

Shop
(150 m2)

Documentation 
Space

(25 m2)

Info. Space
(25 m2)

Coworking Space 
(40+ positions)

(200 m2)

Meeting 
Room

(100 m2)
Meeting 
Room

(100 m2)

Meeting 
Room

(100 m2)

Meeting 
Room

(100 m2)

 Programming



T E S T

THINKING
A S S E M B L Y

FABRICATION LABR A W

O P E N
EXHBITION

K U K AF L E X I B I L I T Y

M E E T 
S PA C E

P R O T O T Y P I N G

C O W O R K I N G

O F F I C E S
INTERSTITIAL SPACES

C U R A T E

D E M O N S T R AT E

S T U D I O

Section



V E R T I C A L 
C I R C U -
L A T I O N

V E R T I C A L 
C I R C U -
L A T I O N

V E R T I C A L 
C I R C U -
L A T I O N

V E R T .
C I R C .

V E R T .
C I R C .

V E R T.
C I R C .

O F F I C E S
O F F I C E S
O F F I C E S
RESEARCH
O F F I C E S

O F F I C E S

M E E T I N G
S P A C E

A M P I -

A M P I -

T H E -
A T E R

T H E -
A T E R

E X H I B I T I O N  EXHIBITION, GALLERY, 
INSTALLATION

STUDIO

VERT. CIRC. 
SERVICES

VERT. CIRC. 
SERVICES

VERT. CIRC. 
SERVICES

STORAGE, DOCUMENTATION,
INFORMATION

STUDIO, FABRICATION, 
PROTOTYPING

VERT.
CIRC.

VERT.
CIRC.

VERT.
CIRC.

MEETING SPACE
OFFICES

STUDIO

COWORKING
SPACE

EXHIBITION
SPACE

OFFICES

AMPITHEATER

AMPITHEATER

SHOP

COWORKING
SPACE

CAFE AND BAR

INSTALLATION

S E R -
V I C E S

SERVICES

S T O R A G E

D O C U M E N T A T I O N
I N F O .

S E R -
V I C E S

C O -
W O R K
S PA C E

S T U D I O

STUDIO

C O -
W O R K -
I N G

BUY

O P E N 
S T U D I O 

FABRICATION 

EXHIBITION
I N S T A L -
L A T I O N
G A L L E R Y

C A F E
BAR

Plan and Axon

T H I N K

A S S E M B L E

T E S T



Plan

N

Ground Floor Plan

UP UP

UP

UP

UP

UP

UP

UP

UP

UP

VERT. 
CIRC. 

SERVICES

VERT.
CIRC.

STORAGE, DOCUMENTATION,
INFORMATION

STUDIO, FABRICATION, 
PROTOTYPING

SHOP

AMPITHEATER

EXISTING
BUILDING

ENTRANCE

ENTRANCE



Plan

N

First Floor Plan

DN

DN

DN

UP

DN

UP

VERT.
CIRC.

STUDIO

STUDIO

EXHIBITION
SPACE

AMPITHEATER

CAFE AND BAR

VERT. 
CIRC. 

SERVICES

EXISTING
BUILDING

CONNECTION TO
EXISTING



Plan

N

Second Floor Plan

DN

DN

 EXHIBITION, GALLERY, 
INSTALLATION

VERT.
CIRC.

OTB

OTB

OTB

MEETING SPACE
OFFICES

COWORKING
SPACE

OFFICES

EXISTING
BUILDING

COWORKING
SPACE

VERT. 
CIRC. 

SERVICES
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